
USAID’s MaMoni Maternal and Newborn Care Strengthening Project

Prioritizing learning topics for the project 
life: workshop for implementing partners 
A two-day long national level learning workshop was held for 
the project on September 26-27, 2018 in Dhaka. The workshop 
involved 30 participants from senior management to technical 

staff members 
and key personnel 
from implementing 
partners - icddr,b, 
PHD and DNet. 
In-country 
technical support 
was provided by 
Dr. Lara M. E. Vaz, 

Senior Advisor, Monitoring & Evaluation, International Programs, 
Global Health, Save the Children US. The workshop used 
participatory and interactive methods to finalize an initial list of 
prioritized learning topics for the life of project. This was followed 
by several exercises on defining specific learning questions, 
learning framework and developing an action plan for carrying 
out a learning study.  Additional learning topics beyond this project 
which would be useful for enhancing the overall Maternal and 
Newborn Health  scenario of the country were also identified. 

MaMoni MNCSP learning topics covered maternal and newborn 
health, quality improvement of health services, community 
engagement, social accountability, ICT innovation in health 
and information system. It also covered broader topics such as 
institutionalization and national capacity building. 

Joby George is observing a group work during the workshop
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MaMoni: Learning, sharing and growing
On September 20, 2018, Bangladesh 
government’s Ministry of Health and 
Family Welfare (MOH&FW), with 
support from USAID’s MaMoni Health 
System Strengthening (MaMoni HSS) 
project hosted the learning, sharing and 
launching event, at the Bangabandhu 
International Conference Center (BICC). 
The event highlighted the results and 
lessons from the five –year USAID’s 
MaMoni Health Systems Strengthening 
Project in the areas of maternal health 
and family planning, newborn health, 
quality of care and health systems 
strengthening. 

Earlier on in April 26, 2018 
MaMoni’s next phase USAID’s 
MaMoni Maternal and Newborn 
Care Strengthening Project 
(MaMoni MNCSP) was awarded 
to the consortium led by Save 
the Children. This new five-year 
initiative was officially launched 
during the learning, sharing and 
launching event as well.

Honorable State Minister, Ministry of 
Health and Family Welfare (MOH&FW), 
Zahid Maleque attended as the Chief 
Guest; whilst Dr. A. E. Md. Muhiuddin 
Osmani, Joint Chief, Planning Wing, Health 
Services Division, chaired the event.

Several thematic presentations were held, 
along with group discussions and panel 
discussions during the event, covering 
various topics and a Question & Answer 
session on maternal and newborn 
health. Speaking at the closing session 
of the event, Chief Guest Zahid Maleque 
highlighted the importance of improving 
facility-based services for mothers and 
newborns and called for greater attention 
to ensuring minimal levels of quality in all 
public and private health facilities.

Representatives from other ministries 
and departments of the Government of 

Bangladesh voiced their contentment  
with the achievements of MaMoni HSS 
and  expressed their trust in reaching 
higher accolades through the new 
MaMoni MNCSP.

Representatives from USAID opined that 
Bangladesh has been an example for 
many developing countries in rapidly 
adopting and scaling up maternal 
and newborn health interventions; 
and complemented the Bangladeshi 
government for its initiatives through 
the various Health Sector Programs 
and reaffirmed US government’s 
continued support.

 The Honorable State Minister, MOH&FW, Mr. Zahid Maleque, MP, delivering his speech at BICC

Ph
ot

o:
 K

ab
ir

ul
 A

be
di

n/
Sa

ve
 t

he
 C

hi
ld

re
n

1



To generate awareness on health issues and initiate 
discussions in the community level for social and behavior 
change, USAID’s Ujjiban project launched a Branded Vehicle 
Road Campaign in different districts of the country during 
November and December 2018. The branded van traveled 
for 22 days, displaying and sharing health related messages 
among the public. People could also know about social 
media activity live and interact accordingly. USAID’s MaMoni 
MNCSP supported this campaign to run through three of its 
project districts - Noakhali, Lakshmipur and Chandpur.

On November 25, 2018, the Directorate General of Family Planning 
(DGFP) organized a workplan sharing and consultation meeting, 
with the support of USAID’s MaMoni Maternal and Newborn 
Care Strengthening Project. The objective of the meeting was to 
share the project’s workplan with DGFP and discuss challenges, 
recommendations and future actions. The chief guest of the meeting 
was Dr. Kazi Mustafa Sarwar, Additional Secretary and Director 
General, DGFP; whilst the meeting was chaired by Dr. Mohammad 
Sharif, Director, MCH Services and Line Director, MCRAH.

B
ra

n
d

e
d

 V
e

h
ic

le
 

R
o

a
d

 C
a

m
p

a
ig

n

Workplan Sharing and Consultation 
Meeting with DGFP 

Chief guest and Chair of the meeting listen to Ashrafunessa, Director, IEM & LD, IEC, DGFP
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Countrywide Launch of National Newborn Health Program (NNHP)
National Newborn Health Program 
(NNHP) was launched on September 5, 
2018 with an array of vivid programs 
from district to national level. The 
Honorable Former Minister, Ministry of 
Health and Family Welfare (MOH&FW), 
People’s Republic of Bangladesh, 
Mohammed Nasim, MP inaugurated the 
program at Bangabandhu International 
Conference Center (BICC) in the 
capital. Mr. Nasim mentioned, “The 
achievements of Bangladesh in 
primary healthcare is globally 
recognized. We should emphasize 
on institutional delivery, and 
care of sick newborns including 
special care unit for newborns.” 
Professor Dr.  Abul Kalam Azad, Director 
General of Health Services (DGHS) 
who presided over the launching 
ceremony as the chair, said, “Successful 
implementation of National 
Newborn Health Program will 
accelerate the pace of achieving 

the Sustainable Development 
Goals (SDGs).” The program was 
simultaneously launched in all 64 
districts of the country. In marking the 
day, rallies, discussion sessions and 
press briefings were organized to raise 

awareness on various proven life-saving 
interventions.  A call for action titled 
‘National Newborn Health Program: 
Bangladesh’s Call for Unified Action’ was 
announced and later endorsed by the 
MOH&FW. 

The Honorable Former Minister, MOH&FW, Mohammed Nasim, MP, launching the national newborn health program at BICC 
along with stakeholders and guests
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Annual workplan sharing meeting with CBHC

USAID’s MaMoni Maternal and Newborn Care Strengthening Project held 
a workplan (2018-19) sharing meeting with Community Based Health Care 
(CBHC) Operational Plan (OP) on November 19, 2018 at Bangladesh Medical 
Research Council (BMRC) Conference Hall. The meeting was chaired by Prof. 
Dr. Md.  Abul Hashem Khan, Line Director, CBHC & ESD, Directorate General of 
Health Services.
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Our Champion

Rebena, the Florence Nightingale of Companiganj 

Rebena collecting a patient’s information on a tab

“This is not just an achievement 
for me, MaMoni gets equal 

credit too. It is because of them 
that I made it this far.”

- Rebena

An upazila of Noakhali, 
Companiganj witnessed years 
of practice of expecting mothers 
delivering at home without skilled 
birth attendants often pushing the 
mothers and babies towards risk. 
At most, the solvent families would 
avail the comparatively high-cost 
cesarean section services from 
private hospitals. Interestingly, most 
of these child births could have 
been done through Normal Vaginal 
Delivery (NVD) ensuring hygienic 
environment and all for free. 

So why does this not happen? Well, the 
answer lies within ourselves. It takes 
training, investment and awareness. 
Above all, it requires some good souls 
who consider their jobs as not just any 
other job but a social responsibility. 

Mst. Rebena Khatun is one of them, 
who has received several trainings as 
a Skilled Birth Attendant (SBA) and 
has dedicated herself in ensuring safe 
Normal Vaginal Deliveries every day 
of the week at no cost. 

Rebena has been working with the 
MaMoni projects since 2013 and is 
currently stationed in Char Kakra 
Union Health and Family Welfare 
Center (UH&FWC) in Companiganj 
where she got transferred in 2015. 
Her professional service and successful 
NVDs have gained her trust within 
the communities. In recognition of her 
quality service, on  October 18, 2018, 
on the occasion of  ‘International Day 
of Rural  Women’, Rebena was selected 
as the Best SBA in Companiganj  by 
the district International Rural Women 
Day Committee. 

With proper training, skill and 
awareness, Rebena has become a 
highly qualified SBA. To this date, 
the community of Char Kakra and 
nearby four other unions, under 
Companiganj upazila, are highly 
dependent on Rebena for NVD 
services. 

Rebena receiving her award
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On December 6, 2018, 12-day old Fatema from Batiaghata in Khulna, was 
admitted to Khulna Shishu Hospital with respiratory distress and hypothermia. 
Her birth weight was only 1.5 kgs. After her condition was made stable by 
the doctors present, the baby was referred to the hospital’s newly opened 
Kangaroo Mother Care (KMC) Unit.

In Bangladesh, 30% of newborn deaths are due to complications of 
prematurity, and among them, two-thirds are preventable. The World 
Health Organization (WHO) recommends Kangaroo Mother Care 
(KMC) as routine care for preterm (born before 37 weeks) and low 
birth weight (below 2000 gram) babies which refers to the practice 
of providing continuous and prolonged skin-to-skin contact 
between mother or caregiver and baby with ensured exclusive 
breast feeding. KMC provides protection from infection, helps in 
regulating temperature, breathing and reduces mortality and 
morbidity in preterm and low birth weight babies.

Baby Fatema and her m
other Sufia

KMC saves one more life

World Prematurity Day 

Every year World Prematurity Day (WPD) is observed on November 17 to raise awareness of preterm birth and the 
concerns of preterm babies and their families worldwide. To raise awareness on this pressing issue and following the 
2018 theme ‘Working together: Partnering with families in care of small and sick newborns’, government health facilities 
and Save the Children health sector projects (SNL, MaMoni MNCSP, INSP and SNMP) ran a campaign as a collective 
effort.  National level editorials and advertisements in newspapers, news coverage on print and electronic media, set 
message broadcasting on TV channels, live talk show on national radio channel, Facebook posts and mass awareness 
through posters were done.  At district level, MaMoni MNCSP and SNMP jointly organized discussion meetings at Civil 
Surgeon’s Offices. Discussions were centered mostly around the impact of and awareness on Kangaroo Mother Care.

Newspaper advertisement on occasion of  World Prematurity Day
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All Staff Orientation 

USAID’s MaMoni MNCSP employees  participated in an All Staff Orientation from November 27-29, 2018 in BCDM Rajendrapur as the project kicks-off in full swing. 

USAID’s MaMoni MNCSP consortium 
brings together organizations with 
complementary strengths and leadership, 
following a partnership strategy which 
facilitates coordination within the 
consortium, between the project and 
government counterparts across the 
health system, and between the project 
and other health development initiatives. 
Save the Children has convened these 
teams, whose roles are listed below:

►  Save the Children in Maternal and 
Newborn Health (MNH), Monitoring, 
Evaluation, and Learning (MEL), 
gender, social inclusion, national 
advocacy and field level program 
implementation

►  Jhpiego in maternal health 

►  Institute for Healthcare 
Improvement (IHI) in health 
systems quality improvement

►  Dnet for mobile technology innovation

►  Council for Health Services 
Accreditation for Southern Africa 
(COHSASA) will provide specialized 
Short Term Technical Assistance (STTA) 
in accreditation and certification

►  Bangabandhu Sheikh Mujib 
Medical University (BSMMU) 
has expertise in capacity 
development and monitoring of 
Newborn Health (NBH)

►  Partners in Health 
Development (PHD) will enable 
engagement of Local Government 
Institutions (LGIs) in accountability 
and resource mobilization 

►  icddr,b brings collective expertise in 
policy advocacy, MEL and electronic 
management information systems 
(e-MIS)

Organization/office
Staff 

on-board
SC Dhaka Country office 33
SC Dhaka Region Office 4
SC Noakhali Region Office 4
SC Faridpur region office 5
SC Districts (10) 8

SC US office 8
Jhpiego - Dhaka 3
Jhpiego-international 4
IHI-Dhaka 3
IHI-International 9
COHSASA - international 5
Dnet 20
PHD 54
icddr,b 2

Our staff and partners

*As of December 31, 2018

Ph
ot

os
: M

in
u 

A
hm

ed
 a

nd
 K

ab
ir

ul
 A

be
di

n/
Sa

ve
 t

he
 C

hi
ld

re
n

5



Highlights

Sir Salimullah Medical College Mitford Hospital joins hands in strengthening newborn 
health care service 

Newborn health which contributes 61% of child mortality requires much attention and taking care of. To address easily 
preventable child deaths, on October 31, 2018, Prof. Dr. Mohammod Shahidullah, Chairman of Neonatology Department, 

BSMMU, President, BPA, Chairman NTWC-NBH 
inaugurated National Training Center for Newborn Health 
and Kangaroo Mother Care Unit at Sir Salimullah Medical 
College (SSMC) Mitford Hospital as the chief guest.  The 
National Newborn Health Program has taken initiative 
to utilize the resources and capacity of SSMC Mitford 
Hospital to increase access and availability of newborn 
care at national level. USAID’s MaMoni MNCSP and Saving 
Newborn Lives program of Save the Children provided 
support to NNHP to establish the center and a KMC 
room at the hospital. Chairperson of the event, Prof. Dr. 
Md. Billal Alam of SSMC and Prof. Shahidullah both shared 
their common understanding on strengthening the existing 
human resources and extending all technical supports to 
ensure higher standard of medical services in reducing 
neonatal deaths. 

USAID’s MaMoni MNCSP formally launched in four districts

Chandpur:  Launched on October 11, 2018 by Dr. Kazi 
Mustafa Sarwar, Additional Secretary and Director General, 
DGFP, Dhaka; and the event was chaired by Md. Majedur 
Rahman Khan, Deputy Commissioner, Chandpur. 

Madaripur: Launched on  October 25, 2018 by Dr. Nitish 
Kanti Debnath, Director (Health), Dhaka Division, DGHS; 
and the event was chaired by Md. Wahidul Islam, Deputy 
Commissioner, Madaripur.

Kushtia: Launched on  November 12, 2018 by Dr. Sushanta 
Kumar Roy, Director (Health), Khulna division, Khulna; and 
the event was chaired by Tarafdar Sohel Rahman, Additional 
Deputy Commissioner (General), Kushtia.

Noakhali: Launched on November 3, 2018 by G.M. Saleh Uddin, 
Secretary In-charge, Medical Education and Family Welfare 
Division, Ministry of Health and Family Welfare; and the event 
was chaired by Tonmaya Das, Deputy Commissioner, Noakhali.

Prof. Shahidullah (L) and Dr. Sultan Md. Shamsuzzaman (R) inaugurating the center
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Learning Network Design Workshop 

A two-day workshop on ‘Quality Improvement Learning Network Design for 
Manikganj’ was held on November 7-8, 2018 at Dhaka’s Spectra Convention Centre. 
The Learning Network is a structured framework through which quality of care 
is improved.  The entire process consists of in person training sessions followed by 
coaching sessions during the action periods.  The Learning Network will be rolled out 
across the 10 MaMoni MNCSP districts.  This approach, a first for Bangladesh, will 
commence in four upazilas within Manikganj district and be subsequently scaled up.

02

03

04

01
Shared understanding of the high-level 
deliverables for the Learning Network 
and its connection to the overall 
MaMoni MNCSP project

Shared understanding 
of the current state of 
the district selected for 
the Learning Network 
in Year 1

Co-design a framework 
for the Learning 
Network in Year 1, for 
use in the initial district

Develop the 
Communications Plan and 
Launch Strategy for the 
Learning Network

Key objectives 
of the 

workshop

The chief guest for the session was Dr. Mohd. Shahadt Hossain Mahmud, 
DG, Health Economics Unit, and the event was chaired by Dr. Aminul Hasan, 
Deputy Director, Health Economics Unit, Focal Person Quality Improvement 
Secretariat (QIS). High officials from USAID, DGHS and Mamoni MNCSP were 
present during this session.  The training was concluded with remarks from Dr. 
Md. Khurshid Alam, Civil Surgeon, Manikganj, who encouraged everyone to take 
their learnings and move forward to providing quality healthcare in Bangladesh.

Not just quantity, quality 
matters too

Among Bangladesh government’s many 
health related initiatives, improving 
quality in health service delivery initiative 
is a milestone. As much as the numbers 
matter, if quality service is not provided, 
this numbers might fall again. Therefore, 
for a sustainable and comprehensive 
healthcare coverage, the Ministry of 
Health and Family Welfare is now more 
invested in quality improvement.  

To support this, on November 6, 2018, 
a training on ‘Quality Improvement 
Essentials’ was held at the Spectra 
Convention Center in Dhaka organized 
by Quality Improvement Secretariat, 
Health Economics Unit, and facilitated 
by faculty from Institute for Healthcare 
Improvement (IHI). This is the first of 
its kind training focused on Quality 
Improvement that targeted the local 
government health officials of Manikganj 
district, USAID representatives and Save 
the Children’s MaMoni MNCSP staff.

Highlights

Participants of the Workshop

Dr. Mushair-ul-Islam, Program Manager, Maternal and Newborn 
Health, DGHS with CoP, USAID’s MaMoni MNCSP and IHI 
facilitators

Key learning areas were:

Familiarizing with the Model for 
Improvement

Developing aim statement

Identifying ways to drive one’s 
improvement work

Developing change ideas

Develop effective plan-do-
check-act cycles, etc.
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) 
through Save the Children and consortium partners work to advance learning, expand 
and scale up effective maternal and newborn care (MNC) interventions to substantially 
improve outcomes for mothers and newborns in Bangladesh. We support the Government 
of Bangladesh’s Health, Population and Nutrition Sector Program to achieve its goals of 
significantly reducing maternal mortality and neonatal mortality by 2022. The project 
catalyzes effective scale up of proven MNC interventions and approaches with quality in 10 
priority districts reaching a population of approximately 22 million, especially for the poor 
and marginalized for whom the risk of dying is greatest. Through evidence based expansion 
and innovations in selected learning sites, we are also facilitating health systems improvements 
and policy changes for sustained impact at national scale.
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Disclaimer: “This newsletter is made possible with support from the American People through the United States Agency for International Development 
(USAID). The contents are the responsibility of Save the Children and do not necessarily reflect the views of USAID or the United States Government.”

Major upcoming events 
(January-March 2019)

 District launching events

Training for district and upazila level 
managers on NNHP implementation 

toolkits

Training of DGFP doctors on 
ultrasonogram

LMIS training for managers, 
storekeeper & statistician

Midwifery training on midwifery skills 
for FWVs

HRIS ToT and training

Training in Manikganj on Quality 
Improvement Basics 

Leadership Management Training 
Program for district and upazila 

managers

Competency based maternal health 
training (3rd batch)

Training on PPIUCD for the FWVs 
and nurses

eMIS launch, eMIS ToT and Training in 
districts

Baseline survey training and data 
collection

KMC training for Staff Nurses and 
FWVs of district and upazila facilities 

and MCWCs and KMC training 
for doctors of district and upazila 

facilities and MCWCs

MIS training for Project MIS 
Managers

QI Learning Session 1 – Manikganj
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